[image: image1.jpg]


MOHAMMED HASSAN SIDAHMED

K.S.A, P.O.Box:295256, Riyadh11351, Corporate Office-Riyadh, Saudi Arabia

Tel: 01 4633699 Ext: 5102, Fax: 01 4655399 (House): 01 4068175

Mobile: 00966501072727

E-mail: director@alhammadi-it.com , mohammed@mohammedhassan.com , sidahmed@gmail.com
PROFILE:

An experienced manager with over (14) fourteen years of IT management, Business Development and consultancy experience, which has enabled me to build ample entrepreneurial and leadership skills. I have a strong track record of working in challenging positions, such as Executive Director and member of the board, IT managing director, development manager, regional and project manager, and e-commerce consultant. I am innovative, persuasive and unafraid to assume a role of leadership. I believe my MBA will significantly develop my business skills by merging my previous professional experience with up to date academic knowledge, as well as serve as a step in the trajectory of my personal intellectual development.
Master of Business Administration:

POSTGRADUATE STUDIES: 2011 University of Leicester, UK
MBA IT management (Anticipated completion date: December 2011)
Course Includes:
Module 1 Management Foundations: (done)
Unit 1 Managing People and Organisations
Unit 2 Accounting for Managers
Unit 3 Strategic Marketing
Module 2 Strategic Analysis and Choice: (done)
Decision Making, Strategic Decision Making and Competitor Analysis, and Information Management Forecasting.
Module 3 Implementing Strategies: (done)
Change Management, Leadership, and Creativity
Module 4 Finance & Growth Strategies: (done)
Strategic Financial Management, Strategic for Growth
Module 5 Strategies in Action: (Waiting for the result)
Global Strategic, Building Value
Elective:  (Preparing and delivering)
Two Elective will normally be undertaken
Dissertation: (Begin work in the thesis in the middle of July 2011)
Achievements: Effective time-management enhanced managerial knowledge and gaining wide knowledge on a number of issues through interaction with fellow colleagues from different cultures.

EMPLOYMENT SUMMARY
1998 – Present: Director
Alhammadi Information Technology, Riyadh, KSA
AL HAMMADI has been a significant force in the Middle East for more than 40 years with established reputations in construction, health care, Hospital management, and from 1998 in INFORMATION TECHNOLOGY. ALHAMMADI continues its tradition of diversification not only by seeking a prominent position in communications technology, but by offering all the integrated solutions that are essential for doing business through computers both on and off the Internet. Gifted teams of communications specialists have been assembled to staff these divisions and international partnerships have been made with companies in the USA, UK, India and Singapore to support the total effort. Al Hammadi Information Technology has provided the world populace with various Content and Commerce Sites, which act as a central resource for users, providing information and services tailor made for them.
Founder of Alhammadi Information Technology Portals and Services:
www.alhammadi-it.com    www.resalh.com    www.resalh.net  www.strust.com 
Job Description:

· Maintains regular contact with client executives and staff.

· Develops a positive client relationship.
· Typically focuses on client liaison and strategic aspects of the company's activities at the client location.
· Provides formal and informal opportunities for staff development and training.
· Manages the day-to-day operations of OIT which supports administrative computing, networking, and end-user services.

· Analyze resource utilization and initiate programs for improvement.
· Assess proposed technology projects and recommend appropriate action.

· Responsible, along with regional management, for ensuring contract administration, extensions and enhancements.
· Prepare and monitor all budgets. Manage complex technical projects and technical operating units.
· Provide consultation to committees, user groups, and special seminars. 
Implements company policy, procedures, and practices at the site location.
· Responsible for hiring all company staff assigned to support a client's information technology operations.

· Carries out supervisory responsibilities in accordance with the organization's policies and applicable laws.
· My responsibilities is interviewing, hiring, and training employees; planning, assigning, and directing work; appraising performance; rewarding and disciplining employees; addressing complaints and resolving problems.

IT Consultant and advisor for:

1. Al Hammadi Hospital - Riyadh, KSA (1998 – Present)
2. Al Muttahed Company, Riyadh, KSA (2005 – 2007)
3. Amjad Holding Company - Riyadh, KSA (2005 – 2007)

4. Ajyad project Development - Makah, KSA (2005 – 2007)
5. Le Meridian Hotel - Makah, KSA (2005 – 2007)

6. Le Meridian Towers - Makah, KSA (2005 – 2007)

7. Radisson SAS Royal Suite - Jeddah, KSA (2005 – 2007)

8. Imam Mohammed University - Riyadh, KSA (2001 – 2003)

Consultation Services:
· IT Vision.

· IT Mission.

· Information Technology Strategic Plan. Develop and Maintain IT Policies and Procedures.

· Deploying ERP.
· IT Organization Chart and job description.
· Current Technology Evaluation.
· Implement ITIL Service Management.

· Geographic information system (GIS)
· Implement a Saudi Time share Policies and Procedures for (Sokook).
· Upgrade Telecommunication Infrastructure for Newer Technologies.
· Prepare for Migrating to CMS.
· Deploy Secure Wireless Networking in Selected Network Segments.
· Explore and Test Convergence of Voice, Data and Video over IP Network.
· Provide User-Friendly and Information Enriched Web Services.
· Pilot and Promote Mobile Computing for Top Management.
· Share and Exchange Technology Expertise with Local Communities.
· Provide Training on Using Current Technology to Top Management.
· Develop and Maintain a Policy on Using Technology Resources.
· Develop and Enhance Centralized Infrastructure.
1997 - JUN 1998: Programmer and supervisor of the programs of fixed assets.
Greater Nile Petroleum Operation Company, Khartoum, Sudan
I joined (GNPOC) Company Share between China, Canada, Malaysia, and Sudan based in Sudan as Programmer and supervisor of the programs of fixed assets. I got experience in accounting software . We have succeeded in bringing new information systems to the group to replace the old system. The modules which have been replaced: General Ledger, Accounts Payable, Payroll, Housing, Recruiting, Personnel, Governmental Relations, Material Requests, Warehousing, Fixed Assets, Sales, Purchasing, Library, Service Orders, Work Orders, Preventive Maintenance, Vehicles Maintenance and Tracking.
Feb-1994-1997: Computer Teacher and programmer
ABC Computers Co Ltd, Khartoum, Sudan
I joined ABC Computers Co Ltd, based in Sudan as Computer Teacher  and programmer, during this period I Have introduced Excel, Fox Prow, Visual Basic into the Sudanese accounting software market, I have developed 6 accounting software packages for 6 Sudanese Companies:

1-
AlBarakah Real State & Management.
2-
Montag Trading & Engineering Co. Ltd.
3-
Almorsalat Trading & Engineering Co. Ltd.
4-
Halal International Company .

5-
Qatar Airways – Sudan.
6-
Sidco International Company.

EDUCATION, QUALIFICATIONS & TRAINING ACADEMIC

1991 – 1996: BA, Degree from East Nile University, Sudan, School of Economics, Planning and Administration.
1991 – 1994 Diploma in Financial Accounting from East Nile University School of Economics, Planning and Administration – Sudan

1976 – 1990 Studied my elementary, intermediate and high schools in

Khartoum, Sudan.

Computer Science Certificates:
2000: Certified E-Commerce Concepts Analyst

1996 Almoheet Institute for Computer Science - Khartoum, Sudan

1994 ABC Computers Co Ltd - Khartoum, Sudan.
1993 Micro Graphics Company – Computer Education Center – Khartoum, Sudan

Special Courses and Seminars:
2007: Training Certificate from Dale Carnegie in Sales Advantage
2006: Preparation Course in (ITIL)
2005: Preparation Course in (PMP)
1998 – 2011: ERP, E-commerce, VoIP, CRM, e-Massaging Platform, E-government & E-Business (India – UAE – Singapore– Saudi Arabia – Germany - UK)
PROFESSIONAL/TECHNICAL SKILLS

· Strong customer service orientation, including firm grasp of service Methodology and approaches
· Strong understanding of Administrative Computing systems in ERP solutions·

· Strong understanding of Network, Telecommunications and Instructional Technology Support Services
· Strong personnel management ability, including organization, coaching, monitoring and evaluation
· Strong planning and organizational skills
· Strong customer service orientation Ability to read, analyzes, and interprets general business periodicals, professional journals, technical procedures, and governmental regulations.

· Ability to write reports, business correspondence, and procedure manuals
Ability to effectively present information and respond to questions from groups of managers, clients, customers, and the general public

· Developing policies and operating procedures.

· Management support by facilitating and managing business process redesign and making effective use of the data resources
· Outsourcing selected information services.

· Increasing the understanding of IT role in the company
· Improving IT strategic planning.

Technical Background:

HARDWARE & SOFTWARE & INFORMATION SYSTEMS:

Data communications, Computer networks, CESCO Router, VoIP, Operating systems, Systems analysis and design
Have a good understanding of the emerging technologies/ trends in the IT industry such as Internet security, Storage solutions, Wireless, Networking, hosting, Business continuance, Broadband video and telephony over IP, ERP, E-commerce, CRM & virtual private Networks.
My technical background and fast reading exposure enables me to grasp and assimilate new technologies/products at a fast pace.

Professional membership:

Membership of Saudi Computer Society
Membership of Project Management Institute www.pmi.org
Real Estate
A comprehensive introduction to Real Estate business with particular emphasis upon the Middle East and Saudi Arabia

Managerial problems that relate tot the balance of trade and payments, markets for foreign exchange, international inflation, currency devaluation, governmental restrictions and controls, and strategic planning.

Marketing Management

Managerial aspects of marketing concepts and methods including the functions of analysis, planning, and control as a means of meeting the firm’s goals and objectives.

Consumer Behavior

A study of major theory, research methods and research results in behavior as they relate to the consumer. Cases are used to analyze consumer behavior and the interpretation and application to marketing programs.

PERSONAL DETAILS

Born in Sudan in 24/12/1971
Nationality is Sudanese.

Marital Status is married
Write, read and speak fluently in Arabic and English.

Interests include reading, joining others, and playing football, volleyball, tennis and Judo.
Website: www.mohammedhassan.com
